
 
Vessel Performance Optimisation - Webinars plan Spring 2022 
 
 
Our role with Digital Ship’s Vessel Performance Optimisation is to help shipping people understand 
technology which can help with vessel performance, and also to help technology people understand 
shipping. There is a big gap between what technology could potentially do, and what it currently 
does. We see understanding as the best way of filling this gap. 
 
Sales enquiries – please contact David Jeffries on +44 207 150 5293, djeffries@vpoglobal.com 
 
 
Themes we anticipate for Spring 2022, the number of webinars on each, and the subtopics: 
  
- PERFORMANCE MANAGEMENT Overall Vessel performance management (x6) 
Data analytics, data modelling, data prediction, weather routing, voyage optimisation, comparing 
investment options 
  
- CII - Compliance with Carbon Intensity Indicator rules  (x 5) 
Data gathering, data integrating, data reporting, performance prediction, performance improvement 
  
- SHIP DATA GATHERING Getting accurate performance data from a vessel, manually and 
automatically (x 3) 
AIS gathering, automating the noon day report and logbook, automated data gathering 
  
- CARBON IN PROCUREMENT  Understanding the emissions made in what we buy - our Scope 3 
emissions (x 2) 
Fuel 'well to tank' emissions - purchases embedded emissions 
  
- WORKFLOW Workflow management in vessel performance (x 2) 
Vessel performance data in technical management, vessel performance data in commercial 
management 
  
- VOYAGE MANAGEMENT Taking carbon into account in voyage management (x 2)  
Vessel routing and voyage management, carbon and commercial decision making 
 
If your company makes services or products relevant to these themes, working together with us to 
produce a webinar, or series of webinars, can be a great way to develop your market.  
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Our webinar production  package 
 
MULTIPLE WEBINARS: You could do one webinar, or four webinars, or something in between, on 
any of these topics above or more. A multiple webinar package has greater impact, creating material 
which can serve as a more comprehensive training course, both live and for later viewing on 
YouTube. We can create a special YouTube page with links to all of the webinars in the series. 
 
 
In an exclusive webinar package, our service for you includes 
 
- Your company employees presenting at the webinar 
- Your choice of other speakers to invite 
- Our assistance in choosing a title and writing a webinar outline which would attract participation 
- Our assistance in how to present your material to make an engaging webinar with a mix of 
presentation and audience discussion 
- Package deals available 
- We market the webinar to our list of 30,000 shipping professionals, additionally on LinkedIn, and 
create a LinkedIn promotional image you can also send to your contacts 
- Our skills managing the webinar itself, including a practise session / technical check, introducing 
the webinar and speakers, moderation of Q+A. 
- Video posted on YouTube, which you can also link to from your own website and newsletter. 
 
 
DRAFT CALENDAR FOR 2022  
 
 
Jan 20 CII 
Jan 27 ship data 
  
 Feb 3 performance management 
Feb 10 ship data 
Feb 17 SCHOOL HALF TERM 
Feb 24 CII 
  
Mar 3 carbon in procurement  
Mar 10 CII 
Mar 17 ship data 
Mar 24 Performance management  
Mar 31 VP workflow 
  
Apr 7 - Easter holiday 
Apr 14 - Easter holiday 
Apr 21 - performance management 
Apr 28 - VP voyage  
  
May 5 - Carbon in procurement 
May 12 - VP voyage  
May 19 - VP performance management 
May 26 - VP workflow 
  
May 31 - Half term 



June 9 - CII 
June 16 - performance management 
June 23 - CII 
 
Note running these webinars is subject to sponsorship being agreed, and we are happy to consider 
webinars on themes not on this list. 
 
This shows our plans as of Nov 2021. For the latest calendar see https://webinars.thedigitalship.com 
or contact Anna-Nepheli@thedigitalship.com 
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